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ABSTRACT

This study was an atliempt to measure the degree of
nerceived ~ffirmative action threat held by white Comme 5|
and .eneral Staff Collesze officer students. Simply stated,
affirmative actione are positive steps or measures which
0 a step beyond "de jure" equal opportunity, and attempt
Lo make allowances for social and economic deprivations
experienced by come soldiers.,

The researcher hypothes
feeling was perceived by these officers. An implicit as-

sumption was made that affirmative action threat was a

phenomenon which was separate and distinct from general

racial feelings.

The hypothesis was not rejected, as me
;1 research instrument.
ative action threat feelings

ents, However, affirmative action threat was found to be

differentially related to general racial feelings at the

.001 confidence level. Thu. affirmative action threat

feelings were not inde

Based on the findings of this study, it was

recommended that better race relations/equal opportunity

education be intensified within the Army. Further,

special emphasis should be given to insuring a better

understanding of the Army's affirmative action policies.

dedA.

ized that a significant threat

asured by the

In fact, a very high degree of affirm-

were expressed by the respond-

pendent from general racial feelings.
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CHAPTER I

INTRODUCTION

BACK(ROUND OF THE PROBLEM

President Truman officially abolished diserimination

in the military in 1948 by executive order. Since that time ?i
the Army has made truly impressive progress toward the goal gi
of equal opportunity for all. Some authorities believe the
Army to have made more progress than any other institution
in the country toward equal treatment of minorities in
general, and Negroes in particular.1
Twenty-six years is a relatively short time when :,
compared to the more than 300 years that whites and Blacks
; have lived together in America. Since President Truman
iscued his momentous directive in 1948 the winds of change
have blown strongly across the Army and the nation.
From 1948 to 1963 slow but steady progress was made
in the removal of statutory barriers to equality. In 1963
Secretary of Defense McNamara issued orders to withhold
| ) federal recognition from any National Guard unit which con-
tinued to exclude Negroes from equal participation. Since '5{
ﬁ the National Guard units in 10 southern states were the last
vestige of overt segregation left in the military, this

order had the effect of culminating the long effort to

- eliminate segregation.
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In the mid-sixties, during the riots which swept

urban areas across the United States, a new solution was put
forth. The U.S. Riot Commission recommended sweeping posi-
tive actions to help Black Americans. This commission pro-
posed that the mere removal of statutory obstacles and
barriers, the elimination of overt discrimination, was not
enough. They pointed to the fact that most of these barriers
had already been eliminated and still de-facto equality was
a distant goal. The commission based its recommendations

on the theory that the average Negro was So far behind the
white majority that he (or she) would have to be helped out
of the abyss by positive, forceful action.

Favorable response came quickly to this recommenda-
tion. Soon institutions of all kinds had established goals
for a desired level of minority participation. However,
all did not view this trend favorably. Some felt that terms
such as goals. positive action, or affirmative action were
in reality merely euphemisms.

A feeling of resentment began to develop among the

white majority. Perceiving affirmative action as special

treatment for Blacks, the white middle-class began to feel

threatened.2

The measurement of affirmative action threat feel-
ings in such a large and poorly defined a population as the
white middle-class is beyond the scope of this study. A
smaller group, and one of more immediate and professional

interest, is professional white Army officers. Although
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white Army officers come from all classes of American
vociety, a very large proportion is drawn from the middle-
class. Could not, then, threat feelings arising from BRI
icsue be present in the Army Officer Corps? Thic reasoning

led to formulation of the basic problem statement.
STATEMENT OF THE PROBLEWM :

The intent of thic investigation was to determine ,
the percentage of white officer students in the 1974-75 j
Command and General Staff College Regular Course who felt |
threatened by the "affirmative action" policies of the Army.

Interest in the investigation of this problem was
aroused early in the 1974-75 course by hearing reactionary
comments from other students in the class. Here are some

examples of comments heard.

A West Point major, promoted to that rank ahead of '
his contempcraries was heard saying:

. . If T could just keep my same intelligence,
»bilities, social grace, etc., . . . and somehow turn !
black, I would be a two star general in less than ten }
years. As it is, with the competition, I'll be lucky I
to make colonel.3

Another officer, frustrated because his younger

brother had been denied entry to the medical school of his

choice said:

My kid brother had damn near straight A's. He did
well on his aptitude test, but, he didn't get in
becavse there were 100 other guys better qualified.
What really burns me up is that the school saves about
15-20 slots for black kids above the 100 competitive
admissions. All the black kids have to do is meet the
minimum requirements and hell, they'll get 'em a tutor
or anything to get 'em through. And you know what?
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The God-damned Army is getting to be the same way!u

Another officer, of Oriental ancesiry, was asked if
he thought the Army practiced reverse discrimination. He
said only half jokingly:

They do and I think it is philosophically and

morally wrong. And, 1 hore they stop it as soon as I
make general officer because of my slanted eyes!

These comments, and others, plus a general negative
reaction by many white officers in the class whenever rac-:
relations were discussed initially caused the writer to
hypothesize that the middle managers of the Army might feel
threatened by the Army’s affirmative action policies.

Once developed, this hypothesis raised other related
questions:

1. What role do general racial feelings play in
causing officers to feel threatened?

5. Could officers who feel secure with general
racial feelings be threatened by affirmative action in a
racial sense?

3. Are some officers secure in relation to general
racial feelings and/or racial affirmative action threat
feelings, yet, threatened by affirmative action because 1t
threatens their work ethic sense?

L. What relation, if any, do personal characteris-
tics such as age, etc, have to these feelings?

Therefore, the purpose of this study became to test

the hypothesis and investifate correlations between it and

thooe

questions, which might become sub-hypotheses, such an
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IMPORTANCE OF THE STUDY
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The middle management is of particular importance

o

| to any organization. It is the leader or manager in the
;é . middle of an organizational heirarchy who implements the
policies of the organization.6

United States Army Command and General Staff College

craduates are believed to represent the upper 50 percent of

Army middle management.7 It would follow that if a 1
significant feeling o[ threat or backlash concerning race
relations policy were detected in this key group, it would
;} cast grave doubt upon the Army's ability to successfully

implement an affirmative action program.
ORGANIZATION OF REMAINDER OF THESIS

A capsule history of race relations in the U.S. Army
will be presented in Chapter II. Chapter III contains a
discussion of the meaning of affirmative action as defined
by the Army. Chapter IV contains an explanation of the
methodology used in this study. Chapter V discusses analy-
sis of data and findings. Finally, Chapter VI contains the

summary, conclusions, and recommendations of this study.



CHAPTER Il

A CAPSULE HISTORY OF RACE RELATIONS

IN THE U.5. ARMY

The officers surveyed in this ctudy stand at the
end of a continuum which began in 1775 with the founding of
the Army. Thus, to better place the racial attitudes of
the 1974-75 white students in perspective, they must be
viewed in historical context. The following pages briefly

review race relations within the Army since its inception.
REVOLUTIONARY WAR TO CIVIL WAR

It was the general policy in the early days of the
American colonies to exclude Negroes from military service.
However, manpower shortages often outweighed the reluctance
to allow Blacks to bear arms.8 Thus, colonies in both the
North and South yielded to expediency. By the time of The
Revolutionary War the use of Negiwes in the colonial militia
had become the established norm.?

During the opening months of the war with England,
Blacks fought alongside whites. Negroes were killed and
wounded during these early battles and several distinguished
themselves. Perhaps most noteworthy of them all was Salem
Poor, é soldier in a Massachusetts company. After Bunker

Hill he was cited by 14 officers for his outstanding per-

formance.10 6
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Despite the fine chowing of Negroes during the first

months of the war, their service was ended in 1775 when

seneral Washington issued orders forbidding Negro enlist-
ment in the newly formed Continental Army.11
This policy of exclusion was short-lived. By 1777
it was becoming very difficult to raise volunteers and
opposition to Negro enlictment waned. Blacks served again
f during the later years of the war.1?
g After the war was over and independence won, the
Negro was no longer desperately needed in the Army. Congress
passed legislation barring Negroes from service. This act
brought the Army's treatment of Negroes full circle. A
g pattern was established which would be repeated again and
again in our country's history. When needed during the
crises of war Negroes would be utilized. Once the danger
was past they would be eliminated from service.l3
When conflict again ensued during the War of 1812,

Negroes were used again in the Army and Navy. They fought

woll in both services and received acclaim. However, by

1823 the U.S. Attorney General stated that "it was not the
intention of Congress to incorporate Negroes and people

of color with the Army . . ."14 This sentiment was reflect-
; ed in Army Regulations which forbade Negro enlistment up

until the Civil War.15
CIVIL WAR TO WORLD WAR I

f? With the outbreak of war in 1861, Negroes hurried
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to offer their services. Denied enlistment in the Union
Army they waited and tried to assist the government in any
way open to them. But, Blacks continued to press for the
right to enlist in the Army.16 At a meeting in Boston,
they passed a resolution urging their enlistment:

Qur feelings urge us to say to our countrymen that
we are ready to stand and defend our government . . . to
do so with 'our lives, our fortunes, and our sacred
honor,' . . . we ask you to modify your laws that we

may enlist, . . . that full scope may be given to the
patriotic feelings burning in the colored man's breast,l?

No heed was paid to the blackman's plea to bear arms
until 1862. President Lincoln refused to allow Negro en-
listment during the first year of the war for fear of
causing resentment 1in the border states. By the second
year of the war, manpower needs again dictated a more real-
istic approach to Negro enlistment, and the recruitment of
Blacks for a limited number of specific separate units was
authorized. The Emancipation Proclamation, 1 January 1863,
was followed five months later by an Army General Order
which allowed general Negro enlistment in the Union Army.18

Once enlistment was authorized Blacks again flocked
to the colors. By the war's end at least 186,000 had
served in the Union Army.19 They fought in nearly every
battle for the remainder of the war and more than 38,000
were killed in action. The Negro soldiers fought well and
there is 1little doubt that they contributed materially to
the restoration of the Union.20

After the Civil War Negro units were drastically

within a short time only four units remained from

reduced.
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9
a previous high of 150. The renaining units were the 14th
and 15th Infantry and the 9th and 10th Cavalry Regiments.
The latter two units were very active in the Indian Wars
from 1870-1896.%

During the Spanish American wWar Negroes fought with
Teddy Roosevelt's Rough Riders. They fought well and
Roosevelt was prompted to say, "I want no better troops than
these."

The years from 1862 until the end of reconstruction
were years of small but steady progress., The first Black
was enrolled at West Point in 1870 and three graduated by
1889, However, nearly a half century was tc pass before the
next Black would graduate.22

With the end of reconstruction, feelings of white
backlash swept the country. Much that had been gained by
Blacks was lost quickly. These feelings of white backlash
gained respectability when they were articulated by the
rising Populist movement which was based partially upon
white supremacy. In 1896, the Plessy vs Ferguson decision
of the U.5. Supreme Court gave birth to the "separate but

equal" doctrine which would be the cornerstone of race

relations in America until 1954.23
WORLD WAR I TO WORLD WAR 11

The downward trend of the Negro in the Army, and

society in general, continued into World War I. Of the

nearly 300,000 Negroes who were mobilized and sent to France

only two divisions were used in a combat role, the remainder

F——
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10
being utilized as cupport troops.zu

It is difficult to assess the performance of Negro

combat soldiers in World War I. For the first time many
did poorly. The two Black combat divisions have opposite
records. One unit, the 93rd Division, covered itself with

honors and was the firct United States unit to cross the
)

Rhine., Its men earned hundreds of "Croix de Guerre.
The other Black combat division, the 92nd, has a history
filled with reports of cowardice and lack of discipline.
The former unit was mostly made up of volunteers, was led
by French officers, and was divided up by regiments with
each regiment being integrated into a French division. The
later unit was composed primarily of draftee's, led by
white American officers, and was kept together as an all
Black unit.26
The dissimilar experiences of the 9znd and 93rd
Divisions as to treatment by their officers can be expanded
to show the general difference in the manner in which the

French and white American officers treated the Negroes. The

French associated pleasantly with the colored troops and
welcomed their free movement about France. The American
whites did everything possible to keep the Blacks "in their
place,” even so far as to instruct the French as to what
that proper place was. This concern was officially articu-

lated in a paper entitled Secret Information Concerning

Black Troops, which advised the necessity of maintaining

complete separation of Negroes and whites. It further
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cautioned arainst having any contact with Neproes outside of

official duty.EV

From the end of World War I until World Wlar 11

28

Black participation in the Army declined to but a token.

The end of the war signalled the beginning of a period of

American history called by Benjamin Quarles, "the flood

tide of racism."29 This is a dark period and although the

beginning of 2 Negro renaissance can be seen occurring

in the mid-1920's, 1t is not until the post World War II

eriod that the Army again moves toward equality for the

P
Black man . J°

WORLD WAR II TO KOREAN WAR

With the beginning of World War II, the federal

covernment took strong meacures to end racial discrimination

in war industries. However, nothing effective was done to

end the policy of bias in the armed forces, and segregation
Bl

remained as the official policy throughout the war.

At the beginning of the war there was a "wait and

see" attitude among many Nezro leaders and journalists.

They generally took the stand that unless Blacks were to

receive better treatment than they had in our past wars,

wholehearted support for the war should not be expected.

Other blacks, of a more reflective frame of mind, supported
se that

the war. They, and most other Blacks, seemed to sens

if America lost the war the Negro could be the biggest

1oser. Moct believed if Biacks were to realize any good

8
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from the war they would have to contribute to winning it,
thus proving themselves.32

Although segregation was the official policy through-
out the war a significant amount of de-facto integration
occurred. The most notable example being the integration
of most officer candidate schools, even those located in the
South. 3>

As they had done in previous wars the Negroes 1in
combat units acquited themselves well. However, the vast

majority of Negroes were utilized in service forces as

support troops.34 For example, by 1945 Negroes comprised

2.8 percent of combat forces and 45,6 percent of the
Quartermaster Corps. About 78 percent of the Negroes in
the Army were assigned to service jobs.35
Despite progress made by Negroes, race relations
continued as a major problem throughout the war. Almost
monthly there was an incident at some service post and there
were major incidents at posts in Virginia, Hawaii, Louisiana
and Georgia.36
In the last months of the war General Eisenhower,
Army Chief of Staff, directed a study be made into the
utilization of the Negro in the post-war Army. This study.
the Gillam Report, made 13 proposals. Although the report
did not recommend discontinuing segregation in the Army, it
struck at least two hopeful notes when it suggected broad-

ening opportunities for Negroes to become officers and

grouping Negro units together with white ones. The report




wais a olep forward and represented a portent of things to
come. !

In 1946 President ruman appointed a select commit-
tee of Negro and while American: to inventipate and make

recommendations in the civil rights area. The committee's

report, To Secure These Rights, called for the elimination

of segregation and a positive program to insure the civil

; ’ St 5
rights of mlnorltles.3
Precident Truman icssued a benchmark executive order

in July 1948 which declared: "There shall be equal treat-
ment and opportunity for all persons in the Armed Forces
without regard to race, color, religion, or national
orig*’.n."39 However, the order did not specifically outlaw
segregation., It did go far toward ending injustice in the
A]:'my.“'O This order also convened a committee to study race
problems in the Armed Forces and its report, Freedom to
Serve, was to become the blueprint of the steps by which
integration would later be achieved.41

By 1949 all the services had adopted policies which
were leading toward complele integration. Progress was

significant. There were few incidents, and by 1950 the

newly integrated Armed Forces would be further molded by the

stress of battle.LP2

KOREAN WAR TO VIETNAM

As had happened in the past, the necessities of war,

this time in Korea, once again acted as a catalyst for change.

R B,
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As recruits flooded into trainins camps, individual
;j commanders took the initiative and formed them into platoons i
ﬁj, as they arrived without regard for race.43
g; As Black unite arrived in Korea they were broken up
?i and their members assigned to white units. Although this

1 wags done because white officers believed that Negroes fought
well when mixed with whites and fought poorly in segregated
:J unite, the action resulted in ending the widespread segre-

Li

gation of legroes in the Army. Negroes fought well in

Korea as they had in previous wars.

1 In noncombat areas, integration of the Army pro-
ceeded at a slower pace. Integration increased gradually g
in CONUS and in Europe during 1951 and 1952. It began to

L accelerate in 1952 and by 1954 only 10,000 Blacks of the

f 250,000 in the Army remained in segregated units. By

October of 1954 no segregated units remained in the Army.u'5

The same year the Supreme Court handed down its pivotal E

Brown vs Board of Education of Topeka (Kansas) decision, |

1 ending "separate but equal” as a legal tenet.46

During the remaining years of the fifties attention
was focused on the school integration issue. Efforts con- . ;
tinued to advance equality in the Army during this period
but were limited primarily to important but low profile

- administrative issues such as minority representation in

officer procurement., In 1963 the Army signalled a change

A e g

in its approach by ordering that housing lists at its

installations would include only those housing units available




on a nondiccriminatory basis. This was not elfective,

¢ince white soldiers simply concsulted civilian realtors who
maintained their own licts. The effort was important,
however, ac it marked the first time the Army attempted to
influence communities adjacent to its posts concerning
racial discrimination.47 Later in 1963 the Department of
Defense officially directed all commanders to oppose
discriminatory practices affecting their men, not only on

48

their installations but also in the local communities.

VIETNAM TO PRESENT

R T A ey

In 1965, fighting in Vietnam escalated to the point

of large scale conflict. This resulted in a reversal of
complaints about Army discrimination. In earlier wars the

complaint had always been that Negroes were not allowed to

fight. In Vietnam the complaint became that Negroes were
being forced to bear the brunt of the fighting., While it
was true that Blacks were being killed and wounded out of
proportion to their numbers in the Army, this new phenomenon i

could possibly be explainable on two counts. First, a large

percentage of Negroes were poorly educated upon entering
f _ the Army and resultant low test scores relegated them to

the combat units. Secondly, Blacke had volunteered in large

et

1 numbers for elite units such as the Airborne and Rangers.

These units were in the thick of the fighting and took

i : L9
heavy casualtles.

Despite the increacing pressures of the war, growth
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of other minority unrest, and widespread civil disturbances,
the Army had virtually no violent racial incidents until
1968. The murder of Martin Luther King in that year
triggered the most widespread rioting in the nation's
history and the Army was affected. Problems and incidents
began to increase despite Army efforts to enlarge equal
opportunity programs. Serious incidents involving racial
violence were recorded at eleven stateside Army posis during
1969.°°

The Department of Defense and the Army sent inves-
tigators on factfinding trips to installations throughout
the world in 1969. They reported in September of that year
that the increase in racial tensions was primarily due to a
failure to keep open effective communications between the
races. Their report recommended that efforts be made at
all levels to increase understanding.sl In November 1969,
a race relations program of instruction was developed to be
given to all junior officers, warrant officers, and NCOs,.
Other courses were written for inclusion in basic training

and seminars on race relations were instituted at all major

Army installations.

Efforts were made in 1970 to increase black enroll-
ment in both West Point and ROTC. The first Army-wide race
relations conference was held in November 1970. It was
attended by representatives of all major commands as well

as personnel from other services.

In 1971 a giant step was taken in the fight to

o Ry e
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assure nondiccriminatory honain, practices ad jacent to Army

inctallations. Commanders were authorized to impose regtric-

tive sanctions against owners or managers of housing who

were Tound to be discriminating on the basis of race. Other

important changes were new safepuards in the Uniform Code

of Military Justice and in the requiring of minority

participation on all promotion boards.53 Finally, in May of

quired to appoint an Equal

Sk

1971, all major commands were re

Opportunity Officer to advise commanders.

Continued progress has been made from 1971 to the

present. Most, if not all, of the overt discriminatory

practices and barriers have been removed. The primary

thrust of equal opportunity mnow seems to be in the area of

a step beyond nondiscrimination.

55
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CHAPTER III

»

AFFIRMATIVE ACTION POLICIES OF THE ARMY

You do not take a person who, for years, has been
hobbled by chairs and liberate him, bring him up to the
starting line of a race, and then say 'you are free to
compete with all the others' and justly believe that
you have been completely fair. Thus, it 1s not enouzh
to open the gates of opportunity. All of our citizens
must have the ability to walk through those Bates )
These words, spoken by President Lyndon B. Johnson
at Howard University in 1965, illustrate the necessity of
affirmative action policies. His analoyy. compelling as it
is, soundc even more compelling when paraphrased by a youns
Black soldier.

During a race relations seminar at Redstone Arsenal,
Alabama in 1973, a seminar monitor expressed a similar
analogy by indicating that one cannot just walk up to a
group of Blacks and tell.them that all their problems are
over because "all this discrimination jive" has been
eliminated. Now all th@ﬁglacks will be allowed an "equal
chance" to race down a foothall field with the white

soldiers for the "goodies." He added, that about this time

one of the Blacks would likely indicate that in reality the

goal line while the
Ei7

Blacks were starting the race on the

whites were starting up on the fifty yard line.
The seminar leader's remarks illustrated well why

some believe affirmative actions are needed to correct past

injustices and cultural deprivations and, thus insure that
18

Sy S e




white and black soldiers be given a chance to run their

competitive race on equal terms.

SOME BASIC DEFINITIONS

when discussing affirmative action many people tend
to use words and terms rather loosely. Thus, it is impera-
tive to know how the Army officially defines these words
and terms if understanding of the Army's affirmative action
program is to be achieved. In discussing affirmative action
the terms gquota., goals, and affirmative action jtself are

pivotal. They are delined as follows:

Quota. A definite fixed number, a fixed proportion,
a fixed range, an upward 1imit or ceiling which restricts
upward mobility or a downward limit which requires not
less than a certain number. The major characteristic
of a %%ota ig the requirement for mandatory attain-

ment.

Goal. An objective or planning target the Army
strives to attain. It is realistic, based on attain-
ability, subject to revision, and may be numerical. It
is differentiated from a quota in that mandatory attain-

ment is not required.>

Affirmative Action. An affirmative Race Relations/
Equal Opportunity action is designed to go a step beyond
nondiscrimination. It is a positive, planned action to
identify and correct deficiencies in existing systems
and policies to insure that each individual is Ziven
t@e opportunity for personal and professional ggowth
baced on his or her potential and capabilities. 0

e i

e E‘(‘:

The above definitions are rather specific and rigid.

They were, no doubt, designed to be so. However, it is

functional to keep them as a reference as this discussion

progresses.




REVERGE DISCRIMINATION

Affirmative action policies of the Army are design-
ed to help minority groups overcome the effects of cultural
deprivations., It is hoped that the success of these
policies will reduce frustrations among minority group
members by bettering their lot in 1life, thereby lowering
racial tensions. However, these policies have the potential
of stimulating the "backlash" effect in the white majority.
This could have the effect of increasing rather than lower-
ing racial tension. As racially discriminatory practices
are altered or changed, the charge that "reverse discrimi-
nation" is being practiced may be heard. Thus, it is
imperative that the white majority understands and accepts
the reasons for affirmative action policies and programs.61

When people speak of "reverse racism" they usually
are describing practices which they perceive as giving
preference and privilege to minority groups. They pose the
question, "If it is wrong to give preference to majority
members solely on the basis of their color, isn't it equally
wrong to give privilege to minorities on the same basis?"
"How can a wrong be used to correct a wrong?" "Do two
wrongs make a right?" These questions are valid and deserve
answerin,s_f,.62

The answer is that is is necessary to take special
actions with respect to minority groups in the present if

the Army is to be able to correct discrimination's harmful

effects of the past. These actions must be taken until

|
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¢uch time as the harmful effects are corrected. If the
scales of justice are imbalanced, adding equal weights to
both sides can never balance them. The scales must be
brought into balance before équal results can be attained
from equal treatment. However, in situations where special
action is judged to be necessary, it must never be seen as
a permanent policy. Rather, it should be viewed as a
temporary corrective measure. Affirmative actions should
not be understood as special preference or privileges. They
are intended only to be forces applied to an imbalanced
si+tuation, designed to balance the situation. The desired
end result of affirmative action is to totally eliminate
race as a basis for allocating benefits or privileges of any
kind.63

Tt is probably apparent that this rather lengthy
justification of the Army's affirmative action policy avoids
an explanation of the philosophical side of the question
(i.e., "Do two wrongs make a right?" or, "Does the end
justify the means?") and focuses instead on answering why
affirmative action is needed. In studying the problem,
before arriving at affirmative action as the proposed
solution, the Army has struggled with this philosophical
argument.

In an interview, Colonel Loma 0. Allen, Director of
Race Relations and Equal Opportunity Programs for the Army,
indicated that in a very narrow philosophical sense neither

“The end justifies the means," nor "Two wrongs make a right,"
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are valid. He also allowed that while he knew of no specific
case in point, some few whites may suffer because of affirm-
ative actions. However, he believes that, in a practical
sense, the number of white soldiers who have suffered, or
will suffer, because of affirmative action is so small as to
be insignificant. Comparing the number of Blacks who have
suffered past discrimination, the small number of whites

who may cuffer for a limited time in the future to insure
equal opportunity for all, seems a reasonable price to pay.
Colonel Allen statéd emphatically that the entire program

is under constant scrutiny to insure that white soldiers are
adversely affected to the minimum degree possible by these
programs.

However, even if it is conceded that affirmative
action is not totally defensible in a strictly philosophical
sense, does that mean that the program constitutes "reverse
racism?” To answer this it is functional to reflect on the
meaning of racism. In addition to the classic inferiority-
superiority attitude, racism is a relationship between two
or more groups of people wherein one group has defined the
rules by which the other group may act. This has always
peen the black/white relationship in America. The effect
of this relationship has been economic, psychological,
social, and political subjugation of minorities. For the
charge of "reverse discrimination” to be valid on a large
scale, a complete reversal of the historical relationship

would have to occur and be directly attributed to affirm-

ative action. Such a result is highly unlikely.65
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SUMMARY

Affirmative action is a policy which advocates
corrective actions in order to balance or offset old
wrongs, discriminations, and deprivations. It became the
policy of the Army because it was felt that no other program

would be effective in helping minorities take full advantage

P R e e

of their newly-won statutory equality. The goal of

affirmative action is not to reverse the relationship be-
tween the races; it is to eradicate those relationships

entirely. The Army believes that the success of this pro-

LS

gram will move the Army closer to the ideal of freedom and

equality for all.66
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CHAPTER IV
METHODOLOGY
INTRODUCTION

This study is original in design and deliberately
1imited in scope. It is intended as an initial attempt to
accumulate and present empirical data and not as a complete-
1y definitive work. However, the data collected can provide

a start point for future studies in this important area.
THE SAMPLE

The survey population was the white student officers
of the 1974-75 CGSC class. It was assumed that each of the
ol sections in the class was a stratified sample represen-
tative of the Army officer corps. The college administra-
tion goes to great lengths to create such stratification.
Sections, consisting of about 50 U.S. officers each, are
carefully constructed so as to contain, as nearly as
possible, equal representation of officers from all types
of diverse backoround and experience. In addition to such
cbvious factors as ethnicity, care it taken to equally
distribute officers by brench of service, military occupa-
tional specialty, rank, and source of commission.67

It was recognized that even though every attempt

had been made to make each section a true cross-section of

24
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the student body, some differences migzht exist. Thus,
permission was obtained teo administer the survey to an
entire division, consisting of five sections and represent-
inr 20 percent of the student body. It was believed that
these two conditions assured a high degree of sample

68

reprecentativeness of the student body as a whole.
SURVEY CONSTRUCTION

Since much of the initial interest in doing this
study came from overhearing commente, pro and con, about
race relations from fellow students, 1t seemed appropriate
to draw the bulk of survey questions used from the same
source. Many statements made by other students were
recorded by the writer during the early months of this
study. It was these statements that were eventually
gsynthesized into the final survey questions. Thus, in a
very real sense, the students of this class wrote the
survey. It remained only to test these questions drawn
from scattered student 8ources against a representative
sample to determine what percentages of the student body
apreed or disagreed.

Tt was decided early to keep the questionnaire

brief and simple to ancwer, The students <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>